Mercian AGM Meeting notes
Financial Report and Membership Fees: Rachel Cutler presented the financial report for the year ending September 2025, discussed the annual loss, and outlined the planned incremental increases to membership fees (£45 for 2027,£55 for 2028, £65 for 2029), with Mandy confirming the door entry fee for 2026 will be £4.50 (free for children under 12) and all present agreeing to the changes.
Competition Structure and Gala Planning: Mandy explained the adjustments to the competition structure due to fluctuating team numbers, detailed the return to three pools for the upcoming year, and led the group through the process of allocating teams to pools and lanes, with input from Rachel Cutler, Judy Kenyon, and others.
Committee Roles and Continuity: Mandy initiated a vote on retaining the current Chair, Secretary, and Treasurer, with Helen Pordage (chair), Mandy Blizard (secretary) and Rachel Cutler (treasurer) expressing willingness to continue in their roles, and the group agreeing to maintain the existing committee structure.
Operational Issues and Venue Coordination: Judy Kenyon raised concerns about operational delays at Pingles due to back-to-back sessions, leading to late starts and volunteer difficulties, with Mandy and Rachel Cutler agreeing to improve communication with the venue to ensure timely setup.
Website Update and Club Contacts: Mandy informed the group of a new website address (www.merciansummerleague.uk) for the league due to technical issues with the previous site and requested confirmation of club contacts before publishing them online.
Raffle Proceeds Policy: Mandy clarified that organising clubs may continue to run raffles at galas and retain the proceeds, with the group confirming this arrangement remains in place.

Follow-up tasks:
.
Pool Setup Communication: Send an email to the Pingles pool management to confirm that the pool is set up and ready for use from 6:00 p.m. for the gala events. (Mandy, Rachel Cutler)
.
Club Contact Confirmation: Confirm club contact details with all clubs before publishing them on the new website. (Mandy)

